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ACCORD Hospice

Chairman’s Report
For the year ended 31 March 2011

The Directors’ Report which follows, gives a full account of the diversity of services offered by the
Hospice and the variety of skills brought by our excellent staff and volunteers to deal with the needs
of the patients entrusted to our care and who come to us with non malignant illnesses as well as
cancer.

The financial accounts for the year ended 31 March 2011, show that we have once again managed
to achieve a surplus although if you look closely you will see that this was possible only after
including legacies, an increasingly important source of income. | must acknowledge the hard work of
the fundraising department, the enormous contribution made by our charity shops, staffed entirely by
volunteers, our Lottery and our various Friends Groups. Our volunteers are without equal and
without them we could not possibly function.

The Board of Directors has devoted much time during the last twelve months to preparing a strategic
plan for the next five to ten years, identifying the challenges facing us in the years ahead and setting
down our main aims and objectives. This important document is now complete and will be released
in the next month.

Finally, | offer my grateful thanks to all, Supporters, Volunteers, Consultants, Nurses, Staff and last
but by no means least, my fellow Directors.

G. Norman Walker
Chairman

23 May 2011



ACCORD Hospice

Report of the Directors for the year ended 31 March 2011

The Directors present their report and financial statements for the year ended 31 March 2011. The information
contained on pages 1, 2 and 12 forms part of this report.

Aims and Objectives

ACCORD Hospice is an independent charity giving free medical and nursing care and support to people whose
illness is causing physical pain and emotional distress and for whom curative treatment may no longer be
appropriate. The main aims are to relieve pain, to ease suffering, to restore dignity to our patients and to
respond to the needs of the whole family in a partnership of care.

The objective of the charity is to provide Specialist Palliative Care both in the Hospice and within the local
community through the provision of:-

In Patient Beds Occupational Therapy

Day Hospice Spiritual and Religious Care

Patient Transport Community based Clinical Nurse Specialists.
Physiotherapy/Lymphoedema services

Patient & Family Support 24 hour helpline for healthcare professionals
Out Patient Care Education and support on palliative care to other
Domiciliary Care healthcare professionals

Dental Care

Achievements — Reaching out to the Patient

ACCORD Hospice is a Specialist Palliative Care Unit which has served the communities of Renfrewshire and
parts of East Renfrewshire for the past 29 years supporting patients and their families with a life limiting illness
or disease. Successes have been developing services in a phased, sustainable manner within a sound
business framework to the extent that we now have a well established multidisciplinary team of healthcare and
support staff that the Hospice and the community can be proud of. The core services are the Hospice’s eight
bed inpatient unit, the day therapy unit and the community palliative care Clinical Nurse Specialist team which
supports patients in their own home. All services assist and care for the physical, emotional, social and spiritual
care needs of patients and families.

ACCORD Hospice is proud of the care and support delivered to patients and their families during this last year.
Specialist care and support services have been developed to meet the needs and expectations of our patients
and we continue to work closely with them to ensure we choose the appropriate care service.

This year has seen further collaboration with our local Health Board, NHS Greater Glasgow and Clyde, and with
our neighbouring Hospices. Resources are shared to enhance care and to minimise costs. Against a tightening
financial background ACCORD Hospice has managed to maintain the level and quality of care provided. This
has only been possible thanks to the wonderful generosity of our local community and the hundreds of
volunteers who give of their time and talents to provide care and to fundraise. A 3 year Service Level
Agreement has been signed with the Health Board clarifying the funding for the period 2010-2013.

Within the In Patient Unit, the Multi Disciplinary Team of doctors, nurses and other healthcare professionals has
cared for 150 patients many of whom had complex needs and diseases other than cancer. The challenge is met
by the committed team who continually extend and refine their skills to meet the varying conditions and needs
of patients and their families.



ACCORD Hospice
Report of the Directors for the year ended 31 March 2011

ACCORD Hospice staff continue to engage fully in the follow on work from the Scottish Government’s national
action plan for palliative and end of life care ‘Living and Dying Well’ in partnership with the Health Board and
Community Health Partnerships. Senior members of the ACCORD Hospice staff participate in the Greater
Glasgow and Clyde Managed Clinical Network structure to support, develop and coordinate the range of
palliative care services available for our patients and their families regardless of setting. ACCORD Hospice has
responded to government consultations, as appropriate, on matters affecting specialist palliative care provision.

ACCORD Hospice has a robust and proactive Clinical Governance Structure in place which embraces the Risk
Management agenda. The staff and volunteers serving on the sub committees of Drugs & Therapeutics, Audit &
Clinical Effectiveness, Education & Training and Risk Management report regularly to the Board’s Clinical
Governance Committee whose membership is drawn from the Board of Directors and external specialists.
Through audits, evaluations and ongoing reflective practice the team ensures that standards for Specialist
Palliative Care and the Care Commission are met and exceeded. During 2010 the unannounced inspection
from the Care Commission highly commended the Hospice giving ‘excellent’ for the areas reviewed including
patient care. We met and surpassed the required standards and were commended for our patient centred
approach.

Our two Consultants provide sessions to the Royal Alexandra Hospital on a regular basis and other ACCORD
staff provide additional care and support as appropriate.

Efforts to maximise benefit and minimise costs has seen the three Clyde Hospices implement a joint ‘2™ on call
Consultant Rota’. The Hospice is a pilot site for GP’s on-line referrals to the Hospice and for access to patients’
laboratory reports through a secure connection. These advances ensure that our patients receive the best
care as quickly as possible. ACCORD staff have risen to this challenge in a very positive way.

The majority of patients supported by ACCORD are in their own homes within the community and our team of 5
community based Clinical Nurse Specialists work closely with General Practitioners and District Nurses

to provide advice and support to patients, families and other healthcare professionals. These nurses, totally
funded by ACCORD, support General Practitioners within the Gold Standards Framework initiative through
attendance at practice meetings which enable the input of the ACCORD team as appropriate.

Last year's Report noted how the Lymphoedema service, the only one in Renfrewshire, makes an impact on the
day to day lives of patients. This service improves patients’ mobility, their dress/footwear while impacting
significantly on body image. The service is labour intensive and as such ACCORD invested in additional staff
hours to meet the growing demand. This has been realised this year where there has been a 27% increase in
referrals and a 51% increase in patients/clients attending for treatments. This demonstrates that ACCORD is a
Hospice responding to patients’ needs.

Education continues to be a key area for ACCORD Hospice. Through training, education and offering
work/student placements/experience, ACCORD strives to ensure specialist skills and knowledge are shared
across the community to improve the general palliative care approach. Collaboration with the 5 other Hospices
of Greater Glasgow & Clyde Health Board and the University of The West of Scotland has led to good work
being undertaken and shared. Hospice staff have been encouraged and supported to develop their skills
thereby ensuring Hospice staff remain skilled and up to date. ACCORD Hospice has been able to
accommodate 41 placements of student nurses, medical students, doctors in training, HNC college students
and pupils from the education work experience programme involving local secondary schools who have gained
insight into the hospice service and enhanced their knowledge and skills.

Volunteers
ACCORD Hospice benefits from many voluntary hours and unclaimed expenses. ACCORD Hospice is
extremely grateful to all volunteers for their time and efforts, without which much of the work undertaken by

ACCORD could not be achieved. It is extremely difficult to place an accurate financial value on this.
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Report of the Directors for the year ended 31 March 2011
Performance

Overall ACCORD Hospice has supported and cared for 720 patients throughout the past year as well as many
family members.
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*LCP Liverpool care pathway

Referrals for In Patient Unit care decreased slightly this year and 150 patients were admitted resulting in an
occupancy rate of 76% which is not far off our target of 80%. This target allows us to remain a reactive service
to patient and clinician’s needs and requests. Of those patients admitted 7% were patients with non malignant
illnesses and disease such as End Stage Heart Failure, End Stage Cardio Pulmonary Disease, Neurological
conditions of Motor Neurone Disease and Multiple Sclerosis.

The number of Consultant Domiciliary visits undertaken was 47. Consultant Out-Patient attendances increased
by 33% to 145. This movement from Domiciliary visits to Out Patient visits is a pattern we would wish to see
continue as it enables more patients to be seen.
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Report of the Directors for the year ended 31 March 2011

*HCP Health Care Practitioners

The Clinical Nurse Specialist Team undertook 2,719 face to face contacts with patients, a 9% increase from
last year and 1,813 face to face contacts with health and social care professionals, an increase of 7.5% from
last year. This is a considerable clinical caseload by the team which does not include the family members who
are also supported. The team also fulfils other aspects of their role in relation to delivering education, facilitating
medical and nursing student placements and undertaking audits and evaluations of their service.

Day Therapy Unit (DTU) has undergone a review of its provision this past year, based on patient, carer and
healthcare professional feedback. The team in the DTU is working tirelessly to promote the service with GPs,
District Nursing services and Hospital clinicians in order to raise awareness of this very supportive environment.
There were 1,270 patient attendances during the year.

An increase of 6% in face to face contacts by our social worker has assisted patients and families directly as
well as supporting the Multidisciplinary team of the Hospice. An example of this work is to plan and facilitate
timely discharges with appropriate packages of care in place. There were 1,435 face to face contacts with
patients and families.
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Report of the Directors for the year ended 31 March 2011

Referrals to the physiotherapy service rose by 5% last year resulting in an 11% increase in patient contacts with
1,299 patient interventions undertaken. Future plans are to identify where these interventions took place, e.g. in
patient unit, day therapy unit, home, hospital or as out-patient attendances and also identify the case load split
between the malignant and non malignant group

The referrals to the Lymphoedema Service have increased this year and a 51% increase in attendances
resulted in 813 lymphoedema sessions being undertaken. Whilst the majority of this work is carried out on an
out-patient basis, some patients are admitted to the Hospice for short stays for intensive therapy. The
lymphoedema practitioners have also supported patients at home and in hospital.

Demand for Occupational Therapy continues to grow in all areas of service provision and especially supporting
patients at home. The coordination of adaptations to the home environment and the use of aids to maintain
independence and / or safety are greatly appreciated by patients and families. There were 1,053 clinical
contacts undertaken this past year, a 13% increase on last year. This year both occupational and physiotherapy
services have benefitted from the employment of a Technical Instructor Il post.
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Report of the Directors for the year ended 31 March 2011

The Patient & Family Support Team show a small drop in activity that is understandable given the significant
increase in activity seen last year. The team continues to support patients, carers and clients in all care settings
with additional pre and post bereavement support, emotional, spiritual and psychological care needs. There
were 1,078 face to face client contacts undertaken and 1,569 liaison duties supported this.

As noted earlier Education is a key component to Hospice and palliative care provision. As a specialist resource
one of ACCORD Hospice's key roles is to help to support staff and other health and social care staff understand
and develop palliative care skills to improve the delivery of care. There were 29 formal educational events
undertaken and attended by 761 external participants. Along with this many ‘in house’ training sessions were
delivered to staff of all disciplines covering varying clinical and non clinical topics. Part funding from a Charitable
Trust has enabled the Education Liaison Nurse to offer support to 26 care homes through the Hospice Partners
Initiative.

A 20% increase in complementary therapies has been achieved this year by our sessional therapists. One cannot
underestimate the value of this service to patients and carers, which provides a welcome diversion from living with
a life limiting illness/disease or the rigours of cancer treatments.

This service is not supported by the Service Level Agreement with the Health Board but ACCORD Hospice is
happy to finance this with the community’s support as our patients and families feel this service makes a
difference to their well being. 1,332 complementary therapy sessions were carried out.

Gleniffer Outreach accommodated 18 group meetings, 57 telephone calls for advice and 33 people dropping in for
support and advice. 328 sessions of complementary therapies and 560 Patient & Family support sessions were
accommodated at the Outreach. (These figures are included in the above overall statistics for complementary
therapies.) The main function of Outreach is to offer additional/alternative accommodation for patients to be
assessed and is useful for those patients and family members who preferred not to come to the Hospice.
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Report of the Directors for the year ended 31 March 2011

Financial Review

The generosity of the local community during these uncertain times continues to be greatly appreciated and
ACCORD Hospice ensures every pound is well spent. The Hospice operates seven charity shops throughout the
area we serve to raise funds for the Hospice. The ACCORD Hospice Lottery Company is a wholly owned
subsidiary and its results for the year are included in the Consolidated Statement of Financial Activities.

The support from Charitable Trusts never fails to humble us and this year has been exceptionally good. These
donations have allowed ACCORD to develop posts, undertake refurbishments and cover core running costs all of
which allows the Hospice to maintain and improve standards.

The main funder for ACCORD Hospice is NHS Greater Glasgow and Clyde. During this year the Health Board
funded expenditure to the extent of 44%, £1,118,013.

There was an operating deficit for the year of £193,950. Legacies are not included in operating income as they
vary substantially from year to year. This year ACCORD Hospice is grateful to have received legacies of
£246,985, resulting in an overall surplus of income over expenditure of £53,035.

Reserves Policy

The Directors have considered the level of reserves required by the Hospice and have designated a Fixed asset
Fund and an Investment Fund in addition to a General Fund. The Fixed Asset Fund represents amounts tied up
in land, buildings, medical equipment, fixtures, fittings and motor vehicles. This fund is therefore clearly not
available to spend. At 31 March 2011 this Fund equates to £1,487,371.

The Investment Fund represents the book value of the Investment Portfolio and this fund is to generate income
and will only be used if required. At 31 March 2011 this Fund equates to £2,307,312. The Directors’ have
established a policy whereby the Hospice should aim to have, at least, one year's running costs less expected
Health Board funding in reserves. Based on the next year's budget this should be £1,600,000. At 31 March 2011
the Hospice had reserves of £1,456,446, being the balance on the General fund and the Glennifer designated
fund.

Future Plans

ACCORD Hospice has just completed work on updating the Hospice Strategy for the next 5 to 10 years which
identifies the challenges facing ACCORD Hospice and gives the direction of travel for the main aims of the
Hospice:
. A commitment to maintain and develop high quality core services to patients with specialist palliative care

needs.

Provide education and training to a wide range of partners

Develop partnership working to ensure high quality cost effective service provision.

Consider a wider palliative care model in light of changing population demographics.

The introduction of new regulatory bodies, Healthcare Improvement Scotland (HIS) and Social Work Social
Care Improvement Scotland (SCWIS) brings fresh challenges to the charity and as always ACCORD Hospice
will work in partnership with them and with NHS Greater Glasgow & Clyde and regulators to ensure compliance
is met.

10
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Report of the Directors for the year ended 31 March 2011

Auditors

During the year, Campbell Dallas LLP resigned as Auditors and the Directors appointed Wylie & Bisset LLP in
their stead. A resolution to reappoint Wylie & Bisset LLP will be proposed at the Annual General Meeting.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities (issued in March 2005) and in accordance with the provisions applicable to companies
subject to the small companies regime of the Companies Act 2006.

Approved by the Directors and signed on their behalf by:

G. Norman Walker
Chairman
23 May 2011
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ACCORD Hospice
Addendum to Report of the Directors for the year en

Structure, Governance and Management

ACCORD Hospice is a charitable Company limited by
guarantee to the extent of £1.05 per member and has no
share capital. ACCORD Hospice was incorporated on 1%
day of April 1985 and is a registered Scottish Charity . It is
established under its Memorandum of Association which
sets out the objects and powers of the company and is
governed by its Articles of Association which sets out the
legal and organisational procedures to which its
administration must adhere.

The Directors are appointed in accordance with the Articles
of Association. The Directors of the Hospice are its Trustees
for the purpose of charity law and throughout this report are
referred to as the Directors or as the Board of Directors.
Each Director may serve for a period of three years and at
each Annual General Meeting a third of the members of the
Board of Directors shall retire and are eligible for re-
election.

Recruitment and Appointment of Directors

The Board comprises of individuals with a wide range of skills,
based in business, financial and clinical areas. To maintain the
balance, retired Directors are replaced by those with a similar
skill set.

Potential Directors are identified by existing Board members
and meet the Chairman and other Directors to establish
whether or not their appointment is appropriate. They then
require to become members of the Company before being
appointed by the whole Board.

Director Induction and Training

New Directors meet the Chairman of the Board and senior
management at the Hospice for a tour of the facilities and
familiarisation with the services provided. They receive a
copy of the Directors’ Manual which contains the salient
documents governing the management of the Hospice and
which are updated as required. Directors are encouraged to
attend relevant courses and to attend the annual Strategic
Planning Day for Directors and senior management.

Current Board of Directors

The Directors who served during the year are listed on page
1. In addition Sandra Hunt served as a Director until 30
June 2010.

Risk Management

The Directors continually assess the major risks to which
the Charity is exposed and in particular those related to the
operations and finances of the Company. They are
satisfied that appropriate procedures and systems are in
place to mitigate exposure to the major risks. The Clinical
Governance Committee reviews risks on a regular basis.
There are four sub committees covering Clinical Audit and
Effectiveness, Drugs and Therapeutics, Risk Management
and Education and Training.

The Finance and Governance Committee also reviews risks
on a regular basis.

ded 31 March 2011
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Organisation

The Board of Directors (which may have up to twenty five
members, but not less than five) administers the Charity.
The Board meets regularly and holds an annual meeting to
review policy and strategy. A Management Committee
meets more frequently and there are also sub-committees
for clinical, finance and property matters

The Senior Management Team, appointed by the Board of
Directors manages the day to day operation of the Charity.
To facilitate effective operations, the Senior Management
Team have authority within the terms of delegation
approved by the Directors for operational matters including
finance, employment and service provision.

Investment Policy

The Directors continue to appoint Speirs & Jeffrey as
Independent Advisors to manage the investment portfolio
on a discretionary basis. ACCORD Hospice has adopted a
total return policy to achieve a balance between income and
capital protection and growth. It is ACCORD’s policy to
specifically exclude investments in the tobacco sector.

Governance Costs

ACCORD Hospice complies in all material respects with all
the statutory and other legal requirements placed on it.
Such compliance places a financial burden on the Hospice
and these costs are identified as Governance costs.

Directors Responsibilities
Company law requires the Directors to prepare financial
statements for each financial year which give a true and fair
view of the state of affairs of the company and of the
surplus or deficit of the company for that period. In
preparing those financial statements the Directors are
required to:-
- select suitable accounting policies and then
apply them consistently;
make judgements and estimates that are
reasonable and prudent;
prepare the financial statements on a going
concern basis unless it is inappropriate to
presume that the company will continue in
business.

The Directors are responsible for keeping proper accounting
records which disclose with reasonable accuracy at any
time the financial position of the company and to ensure
that the financial statements comply with the Companies
Act 2006, Charities and Trustee Investment (Scotland) Act
2005 and Charities Accounts (Scotland) Regulations 2006.
The Directors are also responsible for safeguarding the
assets of the Hospice and hence for taking reasonable
steps for the prevention and detection of fraud and other
irregularities.

Statement as to Disclosure of Information to Audito rs
So far as the Directors are aware, there is no relevant
information (as defined by Section 416 of the Companies
Act 2006) of which the Hospice’s auditors are unaware, and
each Director has taken all the steps that they ought to have
taken as a Director in order to make them aware of any
audit information and to establish that the Hospice's
auditors are aware of that information.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF ACCORD
HOSPICE FOR THE YEAR ENDED 31°" MARCH 2011

We have audited the financial statements of Accord Hospice for the year ended 31% March 2011 which
comprise the Consolidated Income and Expenditure Account, the Consolidated Statement of Financial
Activities, the Consolidated and Company Balance Sheets and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement set out on page 13, the trustees
(who are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view.

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations
made under those Acts.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the group’s and the parent charitable company’s circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the Chairman’s & Directors’ Report to
identify material inconsistencies with the audited financial statements. If we become aware of any
apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

give a true and fair view of the state of the group’s and the parent charitable company’s affairs
as at 31% March 2011 and of the group’s and the charitable company’s incoming resources and
application of resources, including the group’s and the charitable company’s income and
expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

have been prepared in accordance with the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended).

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees’ Annual Report for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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ACCORD Hospice

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF ACCORD
HOSPICE FOR THE YEAR ENDED 31°" MARCH 2011 (cont'd)

Matters on which we are required to report by excep  tion

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our
opinion:

the parent charitable company has not kept proper and adequate accounting records or returns
adequate for our audit have not been received from branches not visited by us; or

the parent charitable company’s financial statements are not in agreement with the accounting
records or returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Jenny Simpson FCA
Senior statutory auditor
For and on behalf of Wylie & Bisset LLP, Statutory Auditor

Wylie & Bisset LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

168 Bath Street
Glasgow
G24TP

Date: 23 May 2011
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ACCORD Hospice
CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDING 31 MARCH 2011

Expenditure

Staff costs

Depreciation

Hospice services

Fundraising and publicity

Cost of operating shops
Management and administration
Lottery costs

Total expenditure before provision for investments
Movement in provision for unrealised (losses) on investments

Total expenditure

Operating Income

Shop sales

Lottery income

Donations

Fundraising events

Trusts

Investment income

Realised (loss)/gains on investments sold
NHS — Greater Glasgow & Clyde
Total Operating Income

(Deficit) on operating activities

Other Income
Legacies

Surplus for the year

Notes

14
16

18

2011 2010
Total Total
£ £

1,968,510 1,929,065
51,605 53,283
488,803 525,161
72,716 123,527
126,173 120,530
51,979 50,620
123,264 137,174
2,883,050 2,939,360
(988) (48,893)
2,882,062 2,890,467
485,009 462,550
260,518 252,131
328,271 363,023
329,292 335,021
72,100 114,854
08,138 99,616
(3,229) 1,589
1,570,099 1,628,784
1,118,013 1,057,176
2,688,112 2,685,960
(193,950) (204,507)
246,985 420,366
53,035 215,859

All incoming resources and resources expended derive from continuing activities.
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ACCORD Hospice

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDING 31 MARCH 2011

Notes
Incoming Resources

Incoming resources from voluntary
funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable
activities
Total Incoming Resources

0N O O

Resour ces expended

Costs of generating funds 9
Charitable activities 10
Governance costs 11
Total Resources Expended

Net incoming/(outgoing) resources
before transfers

Transfers

Net income/(expenditure) for the
year before other recognised gains
and losses

Other recognised gains and losses

Realised (loss)/gain on investments
Movement in provision for unrealised 18
losses on investments

Net movement in funds

Reconciliation of Funds

Total funds brought forward 22,23

Total funds carried forward 22,23

As

restated

2011 2010

Unrestricted Designated Restricted Total Total

£ £ £ £ £

647,356 - - 647,356 898,243
1,074,819 - - 1,074,819 1,049,702
92,370 5,768 - 98,138 99,616
1,108,013 - 10,000 1,118,013 1,057,176
2,922,558 5,768 10,000 2,938,326 3,104,737
580,468 - - 580,468 554,817
2,101,932 168,615 17,903 2,288,450 2,370,983
14,132 - - 14,132 13,560
2,696,532 168,615 17,903 2,883,050 2,939,360
226,026  (162,847) (7,903) 55,276 165,377
(913,400) 913,400 - - -
(687,374) 750,553 (7,903) 55,276 165,377
- (3,229) - (3,229) 1,589
- 988 - 988 48,893
(687,374) 748,312 (7,903) 53,035 215,859
1,815,966 2,986,963 395,165 5,198,094 4,982,235
1,128,592 3,735,275 387,262 5,251,129 5,198,094

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.

16



ACCORD Hospice
CONSOLIDATED BALANCE SHEET AT 31 MARCH 2011

As
restated
2011 2010
Notes £ £ £
FIXED ASSETS
Tangible Assets 16 1,487,371 1,533,222
Investments 18 2,307,312 2,309,653
3,794,683 3,842,875
CURRENT ASSETS
Stock 13,207 13,139
Debtors 20 21,650 21,734
Cash at bank and in hand 1,776,698 1,563,341
1,811,555 1,598,214
Creditors: amounts falling due
within one year 21 (355,109) (242,995)
NET CURRENT ASSETS 1,456,446 1,355,219
NET ASSETS _>.251,129 _>,198,094
Unrestricted Funds
Designated Funds 23 3,735,275 2,986,963
General Funds 23 1,128,592 1,815,966
4,863,867 4,802,929
Restricted Funds 22 387,262 395,165
TOTAL FUNDS 5,251,129 5,198,094

Approved by the Directors and signed on their behalf.

Francis E J McCrossin G Norman Walker

Date: 23 May 2011

Company No: SC092520
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ACCORD Hospice
COMPANY BALANCE SHEET AT 31 MARCH 2011

As
restated
2011 2010
Notes £ £ £
FIXED ASSETS
Tangible Assets 17 1,486,547 1,533,044
Investments 19 2,307,412 2,309,753
3,793,959 3,842,797
CURRENT ASSETS
Stock 13,207 13,139
Debtors 20 21,650 29,564
Cash at bank and in hand 1,718,792 1,495,442
1,753,649 1,538,145
Creditors: amounts falling due
within one year 21 (298,110) (194,094)
NET CURRENT ASSETS 1,455,539 1,344,051
NET ASSETS 5,249,498 5,186,848
Unrestricted Funds
Designated Funds 3,735,557 2,986,963
General Funds 1,126,679 1,804,720
4,862,236 4,791,683
Restricted Funds 22 387,262 395,165
TOTAL FUNDS 5,249,498 5,186,848

This report has been prepared in accordance with the Statement of recommended Practice: Accounting
and Reporting by charities (issued March 2005) and in accordance with the provisions applicable to
companies subject to the small companies regime of the Companies Act 2006.

Approved by the Directors and signed on their behalf.

Francis E J McCrossin G Norman Walker

Date: 23 May 2011

Company No: SC092520
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

1. Accounting Policies

a)

b)

Basis of preparation

The financial statements have been prepared under the historic cost convention and in
accordance with the Statement of Recommended Practice — Accounting and Reporting by
Charities (SORP 2005) issued in March 2005, applicable UK Accounting Standards and the
Companies Act 2006. The principal accounting policies adopted in the preparation of the
financial statements are set out below.

The Charity has adopted Statement of Recommended Practice — Accounting and Reporting by
Charities (SORP 2005).

The Statement of Financial Activities (SOFA) and Balance Sheet consolidate the financial
statements of the charity and its subsidiary undertaking. The results of the subsidiary are
consolidated on a line by line basis. A separate Statement of Financial Activities and Income
and Expenditure Account are not presented for the charity itself as permitted by section 408(3)
of the Companies Act 2006 and paragraph 397 of the SORP.

To comply fully with the SORP, investments would require to be stated at market value at the
balance sheet date. The Directors do not consider this would give a true and fair view and,
accordingly, investments are included at the lower of cost or market value.

Fund accounting

Unrestricted funds are available for use at the discretion of the Directors in furtherance of
the general objectives of the charity.

Designated funds are unrestricted funds earmarked by the Directors for particular
purposes.

Restricted funds are subject to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Incoming resources

All incoming resources are included in the Statement of Financial Activities when the charity is
entitled to the income and the amount can be quantified with reasonable accuracy. The
following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in
the Statement of Financial Activities when receivable. Grants, where entitlement is not
conditional on the delivery of a specific performance by the charity, are recognised when
the charity becomes unconditionally entitled to the grant.

Investment income is included when receivable.

Incoming resources from charitable trading activities are accounted for when earned.

Incoming resources from grants, where related to performance and specific deliverables,
are accounted for as the charity earns the right to consideration by its performance.
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

1.

Accounting Policies (continued)

d)

f)

9)

Income is only deferred when:

The donor specifies that the grant or donation must only be used in future accounting
periods; or

The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered and is reported as part of the expenditure to which it
relates:

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the charity.

All costs are allocated between the expenditure categories of the SOFA on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly, others are apportioned on an appropriate basis as set out in Note 12.

Tangible fixed assets and depreciation

Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life:

Freehold property - 2% straight line

Medical Equipment - 10% straight line
Furniture and fittings - 10%-33.33% straight line
Motor Vehicles - 25% straight line

Land
Land is not depreciated.
Investments

Listed investments are stated at the lower of cost or market value. Realised gains and losses
on disposals in the year are included in the Statement of Financial Activities for the relevant
underlying fund. In the case of gifted assets or legacies of investment assets, the historical
cost is taken as the market value at the date of receipt of the gift. Provision is made for
unrealised losses where market value is lower than cost but no credit is taken for unrealised
gains.
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

1.

Accounting Policies (continued)

h)

),

)

Operating leases

Rentals paid under operating leases, where substantially all risks and rewards of ownership
remain with the lessor, are charged to the statement of financial activities. The obligation to
pay future rentals on operating leases is shown by way of a note to the Accounts.

Pension scheme

A number of Hospice employees have opted to remain in the National Health Service
Superannuation Scheme. This is a defined benefit scheme administered independently from
the Hospice and the directors understand that the scheme was adequately funded at the
balance sheet date. The contributions payable to the scheme are charged to the Statement of
Financial Activities in respect of the relevant accounting period.

The Hospice also operates a defined contribution pension scheme. Contributions payable for
the year are charged in the Statement of Financial Activities.

Taxation

The company is a charitable company within the meaning of Section 467 of the Corporation
Tax Act 2010. Accordingly, the company is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 of Part 11 of the
Corporation Tax Act 2010 and section 256 of the Taxation of Chargeable Gains Act 1992 to
the extent that such income or gains are applied for charitable purposes only.

Stock
Stocks are valued at cost on a basis consistent with prior years. Articles donated to the
Hospice for resale are not included in the stock valuation.

2. Legal Status

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding up is limited to £1.05.
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ACCORD Hospice

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

3. Financial activities of the charity

A summary of the financial activities undertaken by the charity is set out below:

Gross incoming resources

Total expenditure on charitable activities
Governance costs

Net incoming resources

Other recognised gains and losses
Realised gain on investments
Movement on provision

Net movement in funds

Total funds brought forward

Total funds carried forward

Represented by:
Restricted income funds
Unrestricted income funds

4. Financial activities of the subsidiary

A summary of the activities is shown below:

Turnover

Cost of sales & administration costs
Other operating expenses

Interest receivable

Net (loss)/profit

Taxation
Retained in subsidiary

The assets and liabilities of the subsidiary

were:
Fixed assets

Current assets

Current liabilities

Total net assets

Aggregate share capital and reserves

As
restated
2011 2010

£ £
2,780,178 2,966,060
2,704,210 2,791,330
11,077 10,838
64,891 163,892
(3,229) 1,589
988 48,893
62,650 214,374
5,186,848 4,972,474
5,249,498 5,186,848
387,262 395,165
4,862,236 4,791,683
5,249,498 5,186,848

2011 2010

£ £
260,518 252,131
111,195 120,290
158,821 130,364
25 28
(9,473) 1,505
142 20
(9,615) 1,485
824 178
57,906 67,899
(57,000) (56,732)
1,730 11,345
1,730 11,345
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ACCORD Hospice

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

4. Financial activities of the subsidiary (cont'd)

The wholly owned trading subsidiary ACCORD Hospice Lottery Limited, which is incorporated in
Scotland, pays a contribution towards running costs and salaries of £146,752 (2010: £113,275) The
amount retained by the subsidiary, £(9,615) this year (2010; £1,485) is after tax. ACCORD Hospice
Lottery Limited runs a lottery for the ultimate benefit of the ACCORD Hospice. The charity owns the
entire share capital of 100 ordinary shares of £1. A summary of the trading results is shown below:

5. Voluntary Income

Donations
Legacies
Trusts

6. Activities for Generating Funds

Fundraising and special events
Income from shop sales
Lottery Income

Resource Centre Courses

7. Investment Income

Quoted investments
Interest on Cash held on deposit

8. Incoming Resources from Charitable Activities

Health Board Funding

2011 2010
General Designated Restricted Total Total
£ £ £ £ £
328,271 - - 328,271 363,023
246,985 - - 246,985 420,366
72,100 - - 72,100 114,854
647,356 - - 647,356 898,243
2011 2010
General Designated Restricted Total Total
£ £ £ £ £
325,425 - - 325,425 335,021
485,009 - - 485,009 462,550
260,518 - - 260,518 252,131
3,867 - - 3,867 -
1,074,819 - - 1,074,819 1,049,702
2011 2010
General Designated  Restricted Total Total
£ £ £ £ £
80,884 - - 80,884 40,802
11,486 5,768 - 17,254 58,814
92,370 5,768 - 98,138 99,616
2011 2010
General Designated  Restricted Total Total
£ £ £ £ £
1,108,013 - 10,000 1,118,013 1,057,176
1,108,013 - 10,000 1,118,013 1,057,176
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ACCORD Hospice

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

9. Resources Expended — Costs of Generating Funds

Direct Support 2011 2010
Costs costs Total Total
£ £ £ £
Fundraising costs 122,830 - 122,830 126,527
Shop costs 126,173 - 126,173 130,252
Lottery costs 123,264 - 123,264 137,174
Salaries 208,201 - 208,201 160,864
580,468 - 580,468 554,817
10. Resources Expended- Charitable Activities
Direct Support 2011 2010
Costs Costs Total Total
£ £ £ £
Specialist Palliative Care 2,161,579 126,871 2,288,450 2,370,983
2,161,579 126,871 2,288,450 2,370,983
11. Resources Expended — Governance Costs
Direct Support 2011 2010
Costs Costs Total Total
£ £ £ £
Auditors' Remuneration 7,455 - 7,455 7,122
Staff Costs - 6,677 6,677 6,438
7,455 6,677 14,132 13,560
12. Support Costs — Breakdown by Activities
Charitable Governance Basis of
Activities Apportionment
£ £
Management salaries 126,871 6,677 Time spent
126,871 6,677
13. Net Incoming Resources for the Year
This is stated after charging:
2011 2010
£ £
Depreciation 51,605 53,283
Auditors’ Remuneration — Group Auditors 4,400 4,500
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

14. Staff Costs and Numbers

Staff costs were as follows:

2011 2010
£ £
Salaries and wages 1,724,006 1,687,320
Social security costs 133,246 152,803
Other pension costs 111,258 88,942
Total 1,968,510 1,929,065

Three members of staff received emoluments of between £60-70k (2010 : 3) and one received
emoluments of £70-80k. (2010 : 1).

The average number of employees during the year, calculated on the basis of full-time
equivalents, was as follows:

2011 2010
Number Number
Charitable activities 62 59
Fundraising 3 3
Management and administration 5 5
Shops 5 4
Lottery 2 2
Total 77 73

15. Directors’ Remuneration and Related Party Trans  actions

The Directors received neither remuneration nor expenses from ACCORD Hospice or ACCORD
Hospice Lottery Limited.

Director’s Indemnity Insurance was paid on behalf of the directors during the year which amounted
to £441.

No Director or other person related to the company had any personal interest in any contract or
transaction entered into by the company during the year (2010 — Nil).
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

16. Tangible Fixed Assets - Group

Freehold Medical Furniture & Motor
Properties Equipment Fittings Vehicles Total
£ £ £ £ £

Cost or valuation

At 01.04.10 1,915,693 167,187 131,107 66,757 2,280,744
Additions - - 754 5,000 5,754
Disposals - - - - -
At 31.03.11 1,915,693 167,187 131,861 71,757 2,286,498
Depreciation

At 01.04.10 449,799 139,155 107,105 51,463 747,522
Charge for year 34,165 5,293 8,837 3,310 51,605
Eliminated on disposal - - - - -
At 31.03.11 483,964 144,448 115,942 54,773 799,127
Net book values

At 31.03.11 1,431,729 22,739 15,919 16,984 1,487,371
At 31.03.10 1,465,894 28,032 24,002 15,294 1,533,222

The net book value at 31 March 2011 represents fixed assets used for:

£ £ £ £ £
Direct charitable 1,431,729 22,739 15,165 16,984 1,486,617
purposes
Fundraising - - 754 - 754
1,431,729 22,739 15,919 16,984 1,487,371

Freehold property is carried at cost. A valuation was undertaken by an independent valuer on 01 July
2006, wherein the property was valued on an open market basis at £ 2,000,000.
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ACCORD Hospice

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2010

17. Tangible Fixed Assets — Company

Cost or valuation
At 01.04.10
Additions
Disposals

At 31.03.11

Depreciation

At 01.04.10

Charge for the year
Eliminated on disposals
At 31.03.11

Net book values

At 31.03.11

At 31.03.10

Direct charitable
purposes

18. Investments - Group

Listed investments, at cost

At 01.04.10
Additions
Disposals
At 31.03.11

Provision for losses on listed

investments
At 01.04.10
Movement in year
At 31.03.11

Net book value at end of year

Freehold Medical Furnture & Motor
Properties Equipment Fittings Vehicles Total
£ £ £ £ £
1,915,693 167,187 129,373 66,757 2,279,010
- - - 5,000 5,000
1,915,693 167,187 129,373 71,757 2,284,010
449,799 139,155 105,549 51,463 745,966
34,165 5,293 8,729 3,310 51,497
483,964 144,448 114,278 54,773 797,463
1,431,729 22,739 15,095 16,984 1,486,547
1,465,894 28,032 23,824 15,294 1,533,044
The net book value at 31 March 2011 represents fixed assets used for :

1,431,729 22,739 15,095 16,984 1,486,547
1,431,729 22,739 15,095 16,984 1,486,547

2011 2010

£ £

2,361,893 252,890
141,430 2,138,953
(144,759) (29,950)
2,358,564 2,361,893
(52,240) (101,133)
988 48,893
(51,252) (52,240)
2,307,312 2,309,653
2,601,316 2,468,718

Market value at end of year
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2010

19. Investments - Company

2011 2010
£ £

Unlisted investments at cost
Investment in subsidiary company, at cost

100 100
Listed investments, at cost
At 01.04.10 2,361,893 252,890
Additions 141,430 2,138,953
Disposals (144,759) (29,950)
At 31.03.11 2,358,564 2,361,893
Provision for losses on listed
investments
At 01.04.10 (52,240) (101,133)
Movement in year 988 48,893
At 31.03.11 (51,252) (52,240)
Net book value at end of year 2,307,312 2,309,653
Market value at end of year 2,601,316 2,468,718
Total book value at end of year 2,307,412 2,309,753

The unlisted investment represents a 100% shareholding in ACCORD Hospice Lottery Limited. The
principal activity of the subsidiary is running a lottery for the ultimate benefit of ACCORD Hospice.

The turnover of ACCORD Hospice Lottery Limited for the year was £260,518 (2010 : £252,131), the
loss for the year was (£9,615) (2010 profit : £1,485). At 31 March 2011 ACCORD Hospice Lottery
Limited had net assets of £1,730 (2010 : £11,345).

20. Debtors
COMPANY GROUP
2011 2010 2011 2010
£ £ £ £
Other debtors and prepayments 17,381 29,564 17,381 21,734
Value added tax 4,269 - 4,269 -
21,650 29,564 21,650 21,734

21. Creditors: Amounts falling due within one year

COMPANY GROUP
2011 2010 2011 2010
£ £ £ £
Trade creditors 219,346 2,612 220,553 3,731
Accruals 78,764 191,482 91,208 212,509
Other creditors - - 43,348 26,755
298,110 194,094 355,109 242,995
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ACCORD Hospice

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

22. Restricted Funds - Group

As restated

Movemen t in funds

Balance at Incoming Expenditure Balance at
01-Apr-10 resources (gains)/losses Transfers 31-Mar-11
£ £ £ £ £
Resource Centre 395,165 - 7,903 - 387,262
Community Nurse Liaison - 10,000 10,000 - -
395,165 10,000 17,903 - 387,262

Restricted Funds:

The Resource Centre fund was established in 2000 to provide for the building of a day care and
resource centre. The Centre was funded by the Big Lottery and if sold, the funding would be repayable.
Accordingly the asset has been treated as restricted.

The Community Nurse Liaison fund was set up during the year to fund the appointment of an education
liaison nurse to work in partnership with Care Homes Managers and staff to provide a network for

continual learning of palliative care skills.

23. Unrestricted Funds - Group
As restated

Movement in funds

Balance at Incoming Expenditure Balance at
01-Apr-10 Resources (gains)/losses  Transfers 31-Mar-11
£ £ £ £ £
Designated Funds:
Capital building fund 354,876 - - (354,876) -
Operating reserve fund 2,185,090 - - (2,185,090) -
Fixed Asset Fund - - 43,704 1,143,813 1,100,109
Investment Fund - - 2,241 2,309,553 2,307,312
Gleniffer Outreach 446,997 5,768 124,911 - 327,854
2,986,963 5,768 170,856 913,400 3,735,275
General Funds 1,815,966 2,922,558 2,696,532 (913,400) 1,128,592
4,802,929 2,928,326 2,867,388 - 4,863,867

The Capital building fund was set up in 1993 and represented income net of expenses relating to the
Hospice upgrade. The fund has been amalgamated with other funds as part of the Fixed asset fund.

The Operating reserve fund was established in 1996. The purpose of this fund is to ensure that the

Hospice has sufficient resources to continue its normal day to day operations.

The Gleniffer Outreach project fund was established in 2008 following a restricted donation to the
charity to provide outreach funding for a period of approximately five years. This restriction was
subsequently removed and the funds have been designated by the Directors for future use.

The fixed asset fund was set up during 2011 and represents the net book value of the unrestricted
assets held on the balance sheet. The annual depreciation is charged to the fund.

The investment fund was set up during 2011 and represents the value of the investment portfolio held

by the Hospice.
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

24. Analysis of Net Assets between Funds - Group

Unrestricted Designated Restricted
Fund Funds Funds Total
£ £ £ £
Tangible Fixed Assets - 1,100,109 387,262 1,487,371
Fixed Assets Investments - 2,307,312 - 2,307,312
Net Current Assets 1,128,592 327,854 - 1,456,446
1,128,592 3,735,275 387,262 5,251,129

25. Operating lease commitments
The amounts payable in respect of operating leases shown below are analysed according to the
expiry date of the leases.

2011 2010
£ £
Under 1 year 43,942 8,500
Between 2 and 5 years 23,500 70,925
Over 5 years 23,725 -
91,167 79,425

26. Pension Schemes

The Hospice participates in a defined pension scheme, the National Health Service
Superannuation Scheme, to provide retirement benefits to employees. The assets of the scheme
are held separately from those of the Hospice in independently administered funds.

The scheme provides benefits based on final pensionable pay and is subject to independent
actuarial valuations every five years.

The Hospice is notified by the responsible body of the employer’s contribution rates.

The National Health Service Pension Scheme is available to staff of more than one employer and it
is not possible to identify each institution’s share of the underlying assets and liabilities of the
scheme. In the circumstances Financial Reporting Standard Accounting for Retirement Benefits,
provides for contributions to such schemes to be accounted for as if it were a defined contribution
scheme. As such the cost recognised within the Hospice statement of financial activities will be
equal to the contribution payable to the scheme for the year.

The Hospice has been advised by the Scottish Public Pensions Agency from 1% April 2004 the
responsibility for meeting the cost of pension increases transfers from the Scottish Executive to the
Hospice. Initially the Scheme will receive the funds to meet the cost of pension increases directly
from the Scottish Executive. The next actuarial valuation of the scheme will determine the rate of
the employer’s contribution together with the employees’ contributions will need to be paid to meet
the Scheme’s liabilities, including pension increases. The funds to meet the pension increase will
initially be met by the Employer members of the Scheme, with a matching increase in funding from
the NHS.

The Hospice also operates a defined contribution pension scheme for those employees who do not

participate in the National Health Service scheme. Contributions payable for the year are charged
in the Statement of Financial Activities.
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ACCORD Hospice
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011

27. Prior year adjustment

Following a detailed review by the Directors, a number of funds, totalling £884,195, which had
previously been reported as restricted have been reclassified as unrestricted. The Directors are
fully satisfied that these amounts had either been fully expended in prior periods or, in the case of
the Gleniffer Fund, permission had been given for the monies to be used as the Directors see fit,
thereby extinguishing the original restriction.

The prior year adjustment has no impact on the reported results in any period, other than the split
between restricted and unrestricted funds.
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